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Item 2.02.  Results of Operations and Financial Condition.

 
On November 12, 2013, Lantheus Medical Imaging, Inc. (the “Company”) issued its financial results for the three and nine months ended September 30,
2013 in its Quarterly Report on Form 10-Q. The Company is furnishing certain supplemental non-GAAP and other financial information relating to the three
and nine months ended September 30, 2013 and 2012 in the Current Report on Form 8-K.
 
The information in this Form 8-K shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or
otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933 or the Exchange
Act, except as expressly set forth by specific reference in such a filing.
 

SUMMARY CONSOLIDATED FINANCIAL DATA
 

The following table sets forth summary consolidated financial data for Lantheus MI Intermediate, Inc. and subsidiaries for the three and nine months ended
September 30, 2013 and 2012. The summary consolidated financial data set forth below is not necessarily indicative of future performance. You should read
this information together with the Company’s condensed consolidated financial statements and consolidated financial statements included in the Company’s
filings with the Securities and Exchange Commission (“SEC”) on Form 10-Q for the three and nine months ended September 30, 2013 and Form 10-K for the
year ended December 31, 2012, respectively (the Company’s “Periodic Reports”).

 

(Unaudited)
Three Months Ended

September 30,
Nine Months Ended

September 30,
(In thousands) 2013 2012 2013 2012
          
Statement of Comprehensive Loss Data:
Total revenues $ 70,385 $ 73,745 $ 212,004 $ 215,857
Cost of goods sold 46,664 65,114 144,524 166,275
Loss on firm purchase commitment — 1,859 — 1,859
General and administrative expenses 7,132 7,801 25,678 24,760
Sales and marketing expenses 8,476 9,257 27,266 28,165
Research and development expenses 5,893 10,511 25,428 31,282
Impairment on land 6,788 — 6,788 —
Proceeds from manufacturer — (800) — (34,614)
Operating loss (4,568) (19,997) (17,680) (1,870)
Interest expense, net (11,035) (10,464) (32,323) (31,277)
Other income (expense), net 260 (834) 894 (248)
Loss before income taxes (15,343) (31,295) (49,109) (33,395)
Provision (benefit) for income taxes (279) (2,574) 267 (944)
Net loss $ (15,064) $ (28,721) $ (49,376) $ (32,451)
Statement of Cash Flows Data:
Net cash flows provided by (used in):

Operating activities $ 4,291 $ 1,373 $ (11,822) $ 22,211
Investing activities (915) (1,708) (3,711) (5,125)
Financing activities (1,550) (417) 5,749 (1,529)

Other Financial Data:
EBITDA(1) $ 1,731 $ (12,981) $ 2,079 $ 18,857
Adjusted EBITDA(1) 14,288 3,492 36,206 43,371
Capital expenditures 915 1,708 3,711 4,900

 



 

(1)         EBITDA is defined as net income plus interest, income taxes, depreciation and amortization. EBITDA is a measure used by management to measure
operating performance. Adjusted EBITDA is defined as EBITDA, further adjusted to exclude unusual items and other adjustments required or permitted
in calculating Adjusted EBITDA under the indenture governing the Company’s notes and the credit agreement for the Company’s revolving credit facility.
Adjusted EBITDA is also used by investors to measure a company’s ability to service its debt and meet its other cash needs and by management to
measure operating performance. Management believes that the inclusion of the adjustments to EBITDA applied in presenting Adjusted EBITDA are
appropriate to provide additional information to investors about the Company’s performance across reporting periods on a consistent basis by excluding
items that it does not believe are indicative of its core operating performance.

 
EBITDA and Adjusted EBITDA, as presented herein, are supplemental measures of the Company’s performance that are not required by, or presented in
accordance with generally accepted accounting principles (“GAAP”). They are not measurements of the Company’s financial performance under GAAP
and should not be considered as alternatives to net income or any other performance measures derived in accordance with GAAP or as alternatives to cash
flow from operating activities as measures of the Company’s liquidity.
 
The Company’s measurement of EBITDA and Adjusted EBITDA may not be comparable to similarly titled measures of other companies and are not
measures of performance calculated in accordance with GAAP. The Company has included information concerning EBITDA and Adjusted EBITDA in
this report because it believes that such information is used by certain investors as one measure of a company’s historical performance.
 
EBITDA and Adjusted EBITDA have limitations as analytical tools, and you should not consider them in isolation, or as a substitute for analysis of the
Company’s operating results or cash flows as reported under GAAP. Some of these limitations are:
 

·                   they do not reflect the Company’s cash expenditures, or future requirements, for capital expenditures or contractual commitments;
 
·                   they do not reflect changes in, or cash requirements for, the Company’s working capital needs;
 
·                   they do not reflect the significant interest expense or the cash requirements necessary to service interest or principal payments, on the

Company’s debt;
 
·                   although depreciation is a non-cash charge, the assets being depreciated will often have to be replaced in the future, and EBITDA and

Adjusted EBITDA do not reflect any cash requirements for such replacements;
 
·                   they are not adjusted for all non-cash income or expense items that are reflected in the Company’s statements of cash flows; and
 
·                   other companies in the Company’s industry may calculate these measures differently than the Company does, limiting their usefulness as

comparative measures.
 

Because of these limitations, EBITDA and Adjusted EBITDA should not be considered as measures of discretionary cash available to the Company’s to
invest in the growth of its business. The Company compensates for these limitations by relying primarily on its GAAP results and using EBITDA and
Adjusted EBITDA only for supplemental purposes.
 
For the Company’s GAAP results, please see the condensed consolidated financial statements and consolidated financial statements included in the
Company’s Periodic Reports filed with the SEC.

 



 
The following table provides a reconciliation of our net income to EBITDA and Adjusted EBITDA for the periods presented:
 

(Unaudited)
Three Months Ended

September 30,
Nine Months Ended

September 30,
(In thousands) 2013 2012 2013 2012
          
Net loss $ (15,064) $ (28,721) $ (49,376) $ (32,451)
Interest expense, net 11,035 10,464 32,323 31,277
Provision (benefit) for income taxes(a) (713) (1,692) (439) (892)
Depreciation and amortization 6,473 6,968 19,571 20,923

EBITDA 1,731 (12,981) 2,079 18,857
Non-cash stock-based compensation 172 276 735 1,066
Legal fees(b) 165 328 552 1,186
Loss on firm purchase commitment(c) — 1,859 — 1,859
Asset write-off(d) 8,200 11,252 10,258 12,453
Severance and recruiting costs(e) 478 — 4,969 726
Sponsor fee and other(f) 259 269 1,197 781
New manufacturer costs(g) 903 2,489 3,413 6,443
Run-rate savings(h) 2,380 — 13,003 —

Adjusted EBITDA $ 14,288 $ 3,492 $ 36,206 $ 43,371
 

(a)                                 Represents provision for income taxes less tax indemnification associated with an agreement with Bristol-Myers Squibb.
 
(b)                                 Represents legal services incurred in connection with our business interruption claim associated with the NRU reactor shutdown in 2009 to

2010.
 
(c)                                  Represents a loss associated with a portion of the committed purchases of Ablavar that the Company does not believe it will be able to sell

prior to expiration.
 
(d)                                 Represents non-cash losses incurred associated with the write-down of land, intangible assets, inventory and write-off of long-lived assets.
 
(e)                                  Represents primarily severance and recruitment costs related to employees, executives and directors. We amended our credit agreement in

March 2013.  As a result, we included certain severance and recruitment costs in the year to date 2012 that related to prior quarters of 2012.
Included in the year to date 2012 was $81,000 and $575,000 of these costs that related to the three and nine months ended September 30,
2012, respectively.

 
(f)                                   Represents annual sponsor monitoring fee and related expenses, and other non-recurring charges.
 
(g)                                  Represents internal and external costs associated with establishing new manufacturing sources for our commercial and clinical candidate

products. We amended our credit agreement in March 2013. As a result, we included certain internal and external costs associated with
establishing new manufacturing sources for our commercial and clinical candidate products in the fourth quarter of 2012 that related to
prior quarters of 2012. Included in the fourth quarter of 2012 was $290,000 and $1,163,000 of these costs that related to the three and nine
months ended September 30, 2012, respectively.

 



 
(h)                                 Represents run-rate cost savings, operating expense reductions and other expense and cost-saving synergies realized or expected to be taken

(calculated on a pro forma basis). We amended our credit agreement in March 2013. As a result, we included certain run rate savings in the
fourth quarter of 2012 that related to prior quarters of 2012. Included in the fourth quarter of 2012 was $190,000 of run rate savings that
related to the first quarter of 2012.  There were no run rate savings related to the three months ended September 30, 2012.

 



 
SIGNATURES

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

 
 
LANTHEUS MEDICAL IMAGING, INC.

   
By: /s/ Michael P. Duffy
Name: Michael P. Duffy
Title: Vice President and General Counsel

 
 
Date: November 12, 2013
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